Schurr Sails MC Scow Tuning Guide

Mast Rake - Run a tape measure on the main halyard and pull it up to the locked position. It should read 28'3'-28'4”. Raking the mast further aft will depower in a breeze. 

Shroud Tension - You should have it tight enough to not have it rock back and forth in a chop. A looser tension will depower the rig.

Spreaders - Spreader sweep affects how the mast bends fore and aft. Less sweep gives a straighter mast while more sweep means more mast bend. Lighter sailors want more spreader sweep to flatten the main. Set the sweep at 4” if you want max mast bend and 2” for the least. This is based on 17” long spreaders. More mast bend comes from vang and mainsheet tension than from anything the spreader sweep can accomplish.

Outhaul - Your Schurr Sail has a shelf built into the sail. The outhaul is for your fullness control. Pull it tight when you are overpowered upwind and ease the outhaul to make the sail fuller in lighter winds or choppier wave conditions. The outhaul is very critical to keeping the correct sail shape for the conditions. In puffy winds, it should be adjusted to maintain the correct shape.

Vang - The vang is used to depower the main more than any other control. It should be constantly adjusted as the wind changes. Ease it out when the wind strength decreases and pull tight in the puffs. Only use if you can't hold the boat down. It should be loose if you can maintain the angle of heel that you want. Lighter sailors will use the vang a lot while bigger sailors will use considerably less. Only use the vang upwind when you are overpowered. Remember to ease it when you round the weather mark or bear off. Downwind sailing requires constant adjustment. You want the top batten to remain slightly open and parallel to the boom and not hooked in.

Cunningham - Use only enough cunningham to pull the slack or wrinkles out of the luff. Use more cunningham when you are overpowered.  Ease on the runs and reaches.

Mainsheet - Use enough sheet to keep the top batten parallel to the boom. Never over-sheet because it will stall the sail. Make constant adjustments in and out to keep the battens at the right angle. Ease the sheet slightly to get acceleration and then pull it back in. Always keep it adjusted. The leech is your throttle. When wind velocity decreases, you must ease the mainsheet or the sail will stall.

Traveler - The traveler is eased when the wind increases and you are overpowered. Use plenty of vang tension as you ease the traveler. The boat is kept moving by keeping the vang tight and easing the mainsheet in the puffs. The traveler adjustment is too slow to react to the puffs. Never let the boat heal over when the puff hits. You need to anticipate the stronger wind and react to it as it is hitting, therefore keeping the boat moving.

Downwind - Sail the boat heeled to leeward to reduce wetted surface until you can heel it to weather and the boom stays out. Constantly adjust the vang in puffs and lulls.

Notes - Keep the boat flatter as the wind increases. The efficiency of the foils, the sails, and centerboard/rudder overcome the drag from the flat bottom. Too much heel increases the weather helm which is drag. Keep adjusting the sail to keep this optimum angle and don't pinch.

